THE COGERS TRUST
DUTIES OF THE GRAND

PURPOSE

The Grand is the chairman for the meeting. He or she* is in full control, within the traditions of the Society. It is the Grand’s responsibility:

· that the meeting should be successful

· that it conforms with the rules of the club

· that the members should be satisfied and that their needs should be met.
DUTIES

Opening remarks (the welcome to guests and members, and the receipt of apologies) will be given by the Grand or President as appropriate for the club.

The Grand will briefly state the purpose of the Cogers, drawing attention to the Apple of Discord, and will outline the programme, explaining it as necessary. He will then announce and introduce the Opener.

The Grand will call on members and guests as he determines to address the meeting. He will:

· remind them of permitted timings and ensure their compliance

· enquire if the speaker wishes to take an interjection from the floor

· encourage guests to take a full part.

The Grand will decide when to call an interval and how long it should be. He will also ensure that the speaking programme ends at the time appointed.

Following the speaking programme, the Grand will call on the Evaluator to give an appraisal and to award the Apple of Discord.

The Grand (or the President) will announce any items of business, and will close the meeting.
NOTES

The Grand is responsible for pronouncing on matters of taste, on validity of interruptions, participation ‘rationing’ (if required) and any other matters affecting the meeting.

As chairman, the Grand is responsible for ensuring that the meeting is not interrupted by extraneous noise or events; also that speakers are given a proper reception and hearing, and that late arrivals are properly accommodated.

The Grand should ensure that the Attendance Book is completed.
*Hereafter the male pronoun also embraces the female.
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THE COGERS TRUST

DUTIES OF THE OPENER

PURPOSE

The Opener’s purpose is to report on the Events of the Month (or a shorter or longer period should this be appropriate for that meeting). In this he or she* has the important responsibility of:

· reminding members and guests of events and issues

· suggesting the subjects which can be discussed in the debate

· by his presentation, suggesting the tone for the evening.

DUTIES

Prior to the meeting, the Opener will note down the events and issues which he believes are worth mentioning, drawing on press, television, internet and other sources as appropriate.

He will organise these items into a speech of 10 – 15 minutes duration.

He will be invited by the Grand to deliver this speech as the start of the debate.

He will include a ‘loyal reference’ within his first minute of remarks.

NOTES
The Opener should ensure that his account is readily audible to and understood by all present. He should attempt to make his presentation both interesting and lively.

The Opener should not be interrupted by any member or guest.

The Opener does not have an actual right to take a further part in the debate. 

The Opener should pay attention to:

· the number of items mentioned (a balance between a wide spread and just the most striking)

· the views expressed about each item (preferably outlining the issues for others to discuss, rather than just giving his own case)

· the purpose of his talk ( which is to stimulate and give material for others to discuss)

*Hereafter the male pronoun also embraces the female
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THE COGERS TRUST

DUTIES OF THE EVALUATOR

PURPOSE

The purposes of the Evaluator in a Cogers club meeting are:

· to give appropriate appraisal of the debate, the debaters, and other aspects of the meeting

· to decide on the award of the Apple of Discord and to make the presentation.

In so doing, he or she* both shows the Club’s appreciation of people’s contributions, and helps the club, its members and its guests in an educational and any other way.

DUTIES

During the proceedings, the Evaluator makes notes as necessary of the meeting as a whole, and of the various individual contributions which have been made. Although not having the actual right to be called to make his own contribution, the Grand may decide to call him.

At the conclusion of the debate, the Evaluator is asked to give his evaluation. This should normally be between 5 and 10 minutes.

The Evaluator should include comment on the performances of the Grand and of the Opener. He may also comment on the contributions of all or of any who have taken part in the debate.

He should decide in a rational way which contributor to the debate should be awarded the apple of Discord, announce the winner, and state why he has made his choice.

He should make the presentation of the Apple of Discord.

NOTES

The evaluator can mention what the contributor said but should not contribute his own views on that matter while commenting on a contributor’s presentation.

His emphasis in discussing any contributor (including Grand and Opener) is not to repeat what was said, but to praise what was good (in ideas, delivery, etc). Also, if he believes it will help the contributor or others, he is invited to suggest how a contribution could have been still further improved.

The Evaluator is entitled (and expected) to give any personal views on how the meeting succeeded and how it could be improved in the future.

*Hereafter the male pronoun also embraces the female
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Please complete and submit all the following details:

APPLICATION FOR ACCREDITATION BY THE COGERS TRUST

A.
This applicant Society, known by the name of:


_______________________________________________________________


with meetings proposed to take place in:


_______________________________________________________________


hereby applies for formal accreditation by The Cogers Trust.

B.
We confirm our acceptance of and full compliance with the basic principles and procedures of a Cogers Society, as set down in the Cogers Trust section of the www.cogers.org website,  namely in respect of:



1.
eligibility (as stated)



2.
expression of views (as stated)



3.
element of the meeting (as stated)



4.
structure (as stated)



5.
contribution (as stated).


(Please state separately any points of difference, for consideration by the Trustees).

C.
We enclose our first annual contribution of £10 (payable to The Cogers Trust) together with this form.

D.
To this end, and on behalf of (club name)_______________________ ___________, we append our signature(s):


(Chairman)
___________________Date ________________


(Secretary)
___________________Date ________________

PLEASE SEND YOUR COMPLETED FORM TO:


Magnus Nielsen, Chairman, The Cogers Trust


9 Fairfax Mansions


Finchley Road


London NW3 6JY

