THE COGERS TRUST

DUTIES OF THE EVALUATOR
PURPOSE

The purposes of the Evaluator in a Cogers club meeting are:

· to give appropriate appraisal of the debate, the debaters, and other aspects of the meeting

· to decide on the award of the Apple of Discord and to make the presentation.
In so doing, he or she* both shows the Club’s appreciation of people’s contributions, and helps the club, its members and its guests in an educational and any other way.
DUTIES

During the proceedings, the Evaluator makes notes as necessary of the meeting as a whole, and of the various individual contributions which have been made. Although not having the actual right to be called to make his own contribution, the Grand may decide to call him.
At the conclusion of the debate, the Evaluator is asked to give his evaluation. This should normally be between 5 and 10 minutes.

The Evaluator should include comment on the performances of the Grand and of the Opener. He may also comment on the contributions of all or of any who have taken part in the debate.
He should decide in a rational way which contributor to the debate should be awarded the apple of Discord, announce the winner, and state why he has made his choice.
He should make the presentation of the Apple of Discord.

NOTES

The evaluator can mention what the contributor said but should not contribute his own views on that matter while commenting on a contributor’s presentation.
His emphasis in discussing any contributor (including Grand and Opener) is not to repeat what was said, but to praise what was good (in ideas, delivery, etc). Also, if he believes it will help the contributor or others, he is invited to suggest how a contribution could have been still further improved.

The Evaluator is entitled (and expected) to give any personal views on how the meeting succeeded and how it could be improved in the future.
*Hereafter the male pronoun also embraces the female
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